


Starting and running a business can be overwhelming. Trust me when I say that I person-
ally know how hard it is to give 100% to all the different aspects of your business. There’s 
the social media, SEO, branding, marketing, blogging, and the list goes on and on... 

That list doesn’t even cover the actual core of your business, which is: the product or  
service you sell. It can be easy to feel like there’s just no way to do it all. There’s only so 
much time in a day, right?   

i  will let you in on a big secret:  

If you build a solid brand foundation for your business, you’ll attract your ideal client and 
free up tons of extra time for yourself.   

Let your brand be your highest paid marketing employee. Let your visual identity be so 
good that it speaks volumes about your business. You can do this by investing in your 
brand and building that solid foundation. Doing so doesn’t come without its challenges 
and fair share of mistakes, though.

That’s where I come in. As a seasoned branding expert and designer, I’ve identified 5 of 
the most common branding mistakes that I see business owners making. These mistakes 
are not exclusive to new business owners either. These are mistakes that people make at 
all different stages in their business. 

Read on below to see if you are making any of these common branding mistakes. If you 
are, don’t worry! I’ve offered up a solution to each of these mistakes. I believe that by 
educating each other we can support one another in our businesses and create more 
success for each other. I hope this guide helps you build an exceptional brand!

Hi, I’m so glad you are here!
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mistake #1: following the latest trends

While trends are fun, exciting, and “in” for the moment, they will ultimately go out of style, 
leaving you with an outdated brand. Having an outdated brand will become a burden on 
your business. You’ll find that as certain trends come and go, you’ll be on an emotional 
rollercoaster, falling in and out of love with your brand and constantly being stuck with the 
need to rebrand.

what to do instead: build a solid brand identity 
based on your brand’s values

Hopefully, before you starting branding your company, you determined your brand’s core 
values. If you worked with a designer, they most likely had you fill out a questionnaire help-
ing you to identify these values in order to design your brand. You brand’s core values are 
the personality behind your brand, and communicate to your customer what you value and 
hold dear. Instead of creating a logo using the latest trends, sit down and really think about 
how you want your brand to be perceived by your customer. Do you want it to come off as 
solid and trustworthy? Or maybe you value having fun, and being off-beat and quirky. By 
building your brand identity around these values instead of the latest trends, you build a 
solid foundation that is unique to you, and this will help your brand stand the test of time. 
  

Pro tip: If you haven’t determined your brand’s core values, here’s a quick exercise to help 
you figure them out. First, grab a pencil and paper and make a list of any words, emo-
tions, sounds, textures, smells, etc. that come to mind when you think about your work.  
Next, make a list of 3 brands you really admire. Write down what is it that makes you  
resonate with them. Then, write down 3 qualities about yourself that you aspire to. Come 
back in a day or two and highlight the top 3-5 things on that list that stand out to you, and 
you’ll have a much better idea of your brand’s core values.
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mistake #2: not speaking to your audience, or 
speaking to too many audiences

I see this mistake all too often with brands online. While their brand may look great aes-
thetically, it’s hard to determine who their potential customer is. Or, the voice and tone of 
their brand switches too often and it seems they are targeting different people on differ-
ent days of the week. This is an easy mistake to make. If you are just starting out, you are 
probably taking all sorts of clients and customers, and you may not have narrowed it down 
yet. Even if that’s where you’re at, it doesn’t mean you have to make this mistake. 

what to do instead: find your niche and speak  
directly to them

Would you rather speak to 1,000 people who are somewhat interested in your product or 
100 people who are extremely interested in your product? Guess which one is the most  
profitable for you? If you said the room with 100 people, then you are correct. Sit down 
and really think about who your ideal customer is. If you want to be cheesy like me, you’ll 
even name them and make a document of their made up profile. Ask questions like: what 
do they like, how old are they, what’s their profession, what are their hobbies, what is their 
fashion style, how much money do they make a year, etc. Ask yourself as many questions 
as you can about your ideal client, and once you have narrowed it down, craft your brand 
to speak and appeal to them directly. This doesn’t mean that you will alienate others, this 
just means that you will stand out within a targeted group of people instead of swimming in 
the sea of everyone else.
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mistake #3: purchasing a cheap premade logo or 
branding kit

Before you think “I’m just starting out, I don’t have the money to invest in a full brand suite”, 
let me clarify by saying that I’m not 100% against purchasing a pre-made brand. I even sell 
them myself. What hurts your brand is when you purchase a $25 or $50 logo on Esty that 
has been sold to 1,000 other people. How can you stand out and be unique to your  
customer when your visual brand looks like many so other companies? There’s no excite-
ment in that, and there’s no story in that. There’s no indication to your potential clients of 
what makes you better than the next company offering the same product or service you 
are offering. Your customers want to feel a connection to your brand, and if there’s nothing 
to give them through your visual identity, then you are losing potential profits. 

what to do instead: invest in your brand identity. 
Think of your brand as an investment. You’re not just getting a pretty logo, business cards, 
and a website for that hefty sum. You’re bringing value to your business, and you are  
creating a unique story that no one else has. By bringing value to your brand, you serve 
your mission, and you are able to connect with your customers on a much deeper level. 
This is because they are able to resonate with your brand, and understand your story. 
They’ll believe in you and want to help you fulfill your passion. This builds a wonderful 
foundation for your business, and ultimately brings you stability, success, and growth. If 
you invest in your brand’s identity, you’ll stand out amongst your competition, especially 
the ones who have cheap logos, or don’t understand the value of branding. 

Pro Tip: I know that a great brand will cost you. But it doesn’t always have to be that way! 
If you aren’t in the financial position to invest in a fully customized branding experience, 
there are many options online to purchase premade branding kits that are only sold once, 
ensuring that you are the only owner of this brand. Just be 100% sure that whoever you 
purchase from guarantees in their terms that you are the only owner. I offer this option for 
those who are interested. Shoot me an email if you’d like to inquire about the branding 
kits I currently have available. 
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mistake #4: undervaluing the importance of good 
branding

The above brings me to my next mistake which is not understanding or undervaluing the 
importance of good branding. This happens ALL. THE. TIME. Even though branding is my 
livelihood, I get it. I understand that it can be hard to understand the value and importance 
of good branding. You just want to sell your product or service. Oftentimes, you probably 
don’t care about the graphics, as long as your company is making profits, then everything 
is all good. I’m here to warn you not to make this mistake! 

what to do instead: don’t undervalue

good branding

I know that’s kind of obvious, but it’s true. Think of some of your favorite brands. I’d bet 
you probably know what their logo or website looks like without seeing it. Great branding 
builds brand recognition. When you have that from the beginning you’ll retain customers 
for longer periods of time and you’ll create a great amount of trust in your business. Not 
only do you create value, brand recognition, and trust when you have built a great brand, 
but you also build a solid foundation for your business. When you align your brand’s values 
with your visual identity, you create a roadmap for your business which can help you make 
other business decisions easier down the road. Your potential clients will be able to pick 
up on this, and are more likely to resonate with your brand, making them more likely to 
purchase. This equals more profits for you.
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mistake #5: rebranding too often

The urge to rebrand can come around too often. I experience this a lot personally. We can 
come down with imposter syndrome, or the feeling that our company doesn’t stack up to 
the competition. While there are most certainly times that rebranding is a good business 
decision, rebranding too often will hurt your business. Falling out of love with your brand 
does not always mean it’s time to rebrand. How will your customers remember you if your 
brand is constantly changing?

what to do instead: give your current  
brand a facelift.
When you are feeling like you need to rebrand, first of all, decide if it’s just because you 
don’t like your brand personally, or, is it because you aren’t attracting the right client? 
Maybe you are like me and change your mind often. Do you really need to change your 
branding and if you do, are you going to want to change it again in 6 months? If you do re-
alize you are attracting the completely wrong client, then yes, it may be time to talk about 
a full rebrand. In most cases though, you can get away with a brand refresh. This is just 
an update to your current branding. Maybe you change your fonts, and tweak your color 
scheme a bit. Maybe you get some new brand photos taken. Maybe you simplify your logo 
a bit. These are all small things you can change that keep your current branding in tact so 
that you maintain the brand recognition you’ve created thus far. Most designers offer this 
service at an affordable rate. If you have invested in the full branding experience with a 
designer, you’ve most likely spent a good deal of time discovering your brand, which helps 
ensure that you don’t experience the need to rebrand too often. 

Pro Tip: If you’re unsure if it’s the right time to rebrand your business, check out  
this blog post I wrote about 3 tell tale signs you are ready for a rebrand. 
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So there you have it! I hope this guide has helped you learn a little more about what not to 
do, and how to fix any mistakes you may be making. I know it’s hard, but by simply reading 
this guide you’ve already taken steps to making your brand the best it can possibly be. 
You’ve got this!

Helping people just like you build their best brand helps me live out mission.  
Branding should be fun and exciting, and if it’s not that for you, then let’s fix that! 

So with that said, I’d love to hear from you! Are you making any of these mistakes?  
Are you struggling with your branding? Do you need anything clarified? 

Shoot me an email, or hop on over to my Instagram or Facebook page and leave me a 
note. I’d be happy to answer any of your branding questions. 

        
        happy branding!
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about callie cullum design

Callie Cullum Design is a creative design and branding studio founded 
by Callie Cullum in 2015. I serve my mission by helping creative  
entrepreneurs and small businesses feel proud, inspired, and confident  
by designing a visual brand that makes their business shine.  

If you’d like to learn more about Callie Cullum Design please  
visit my website, or email me at callie@calliecullum.com
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